DA SAILLOFTS

AT LAKE DILLON

BOARD OF DIRECTORS MEETING
February 18, 2025

CALL TO ORDER
The meeting was called to order at 5:31 PM.

INTRODUCTIONS OF THOSE PRESENT and DETERMINATION OF QUORUM
Board members in attendance by Zoom video conference were Eric Swick, Karen White, and Brent
Mueller. Representing Summit Resort Group was Kelly Schneweis. A quorum was present.

Owners Present:

Chuck Podolak, 1104 Mark Wolff, 2102

Peter and Vivianna VVan Deerlin, 1204 Steven & Laura Johnson, 2104
James Gremillion, 1205 Kelly Russo, 2202

Jon Frank, 1206 Denise Allen, 2203

Beverly Simon, 1208, 1308 Richard & Sharlene Cassidy, 2205
Fallon Savage, 1301 David Landoch, 2206

Nicole Miller, 1303 James Hedges, 2301

Mark Schuler, 1305 David Huerta, 2306

David Everly, 1306

APPROVAL OF PREVIOUS MEETING MINUTES
Eric moved to approve the minutes from September 18, 2024, Board Meeting. Brent seconded
and with all in favor, the motion carried.

FINANCIALS
SRG reviewed the financials as follows:
December 31, 2024, Financials
Operating Account Balance $29,016.28
Reserve Account Balance  $93,549.17

December 31, 2024, Profit and Loss vs Budget reports $81,476.94 of actual expenditures vs
$85,107.00 of budgeted expenditures resulting in a favorable balance of $3,630.06 or 4.3% under
budget. Net operating income is $3,643.13. Areas of significant expense variances were reviewed.

Eric was pleased to see the association under budget and explained the importance of separating
operating expenses and reserve expense tracking. The building is new, but that may not alleviate
maintenance items, as we are still working out the kinks and learning the property.

Kelly explained the capital plan and a transitional plan is a work in progress. The Board is also
looking into some investment options. The HOA must follow Colorado Law and FDIC guidelines
which require low to no risk investments. More information gathering is needed to determine the
best options.

l|Page



RATIFICATION OF EMAIL VOTES

In compliance with State laws, all actions taken by the Board, outside of a meeting, are recorded
by email and made part of the Associations Records. After review, there was a motion by Eric to
approve the ratification of email votes as presented. Brent seconded and with all in favor
unanimously approved.

7.18.24 Board Meeting Minutes 7.11.25 approved

7.16.24 Dryer Vent Cleaning estimate from Consider it Done - $2,300 total — approved
8.15.24 2024-2025 Fiscal Year Budget approved

8.27.24 Annual Meeting Notice Draft approved

9.3.24 AL Locksmith, LLC Invoice #1192 amount $1,969.00 — approved

9.13.24 Building 2 - Western States 5-year witness test total $6,177

10.2.24 Building 1 - TKE Elevator ceiling repair estimate $4,890.63 approved

10.8.24 Leo’s Roofing and Remodeling Estimate roof inspection, gutter/downspout cleaning,
additional heat tape, amount $7,045.00.

10.16.24 Window repairs labor, owner responsibility

11.6.24 Annual Meeting Minutes draft approved to distribute

11.11.24 PDK Lock replacement building 2 amount $581.21 approved

11.19.24 New Parking Permits, 1 per unit amount $390.61 approved

12.19.24 Tax Return approved

1.23.24 Notice of Claim to Summit Homes Construction approved

2.12.25 Building 1 glycol leak 1205, 1105, and garage, work with builder approved

Eric noted, some items were previously discussed at other meetings, so these are not new items,
but required to approve.

OWNERS FORUM
The following owner forum items were discussed.

2203 Denise commented about cleanliness. SRG has taken over cleaning the property. Other
owners have commented they observed the same cleaning concerns. The building is typically
cleaned on Fridays weather dependent. SRG will work on improving cleaning quality.

Drywall repair is needed in the building 2 garage. SRG will look into this and work on repairs.
The garage should be cleaned and power washed in the Spring.

Mark reported a sewage smell emanating in the entryway near the guest bathroom of his property
1305. Nicole commented that the smell has also surfaced in her unit on occasion. Jim reported it
could be a dry drain, and if you run some water down the drain that should alleviate the smell.
SRG will work on an inspection.

Jimmy Gremillion suggested going to WIFI internet calling for the elevator phones for the internet
if that is an option for cost savings.

Jon Frank wants to understand why there is only one parking permit allocated to each unit. The
parking rules allow 1 vehicle in the garage in the assigned parking spot, and 1 vehicle is permitted
to park in the exterior parking lot. Brent mentioned this was part of the original covenants of the
association. There are not enough exterior parking spots for each unit to have 2 guest exterior
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VII.

VIII.

parking spots. Karen would like to remind building 2 owners of the exterior parking available at
Building 1 they should use if building 2 parking is full.

There was discussion about the building door codes. David would like to know if the individual
door codes are tracked. SRG will follow up with Summit Systems for details.

Kelly Russo reported the snow removal contractor has pushed snow against building 2 electrical
box and irrigation box and it’s leaning. SRG will inspect this area and remind the snow removal
contractor of the boxes.

PROPERTY MANAGER REPORT

SRG reported on completed and pending items.
Completed

e PDK Lock System — updated owner codes
New Parking Permits

SRG management signs on property

Exterior Building Door Codes Update

Building 2 CO detection sensors calibrate
Irrigation Blowout

Building 1 Elevator ceiling repair

Annual Elevator Inspections

Roof Inspection and Maintenance Plan

Snow removal contract approved

Tax Returns filed

Building 2 Garage door damper motor replaced
Building 1 replaced boiler relay

Domestic Backflow testing

Buildingl boiler control Board replacement
Complete inspection of the boiler and mechanical equipment

Pending
e New Parking and Towing Signs placement

OLD BUSINESS
The following old business items were discussed:

A security update was provided. The Board stated this is not a higher priority now. There are several
other key items to resolve before they pursue investigating options further. The garage storage door
locks were updated.

Insurance has provided notice to all HOA’s under the Farmers policy that gas grill removal is expected
prior to the 2025 insurance renewal date 6/17/25. The requirement is no open flame. An acceptable
alternative is an electric grill. Gas grills are not permitted to be stored in the garage or garage storage
closets.

NEW BUSINESS

The deck beam at 1207 is split. SRG provided photos and a report from Cona Engineering. The ideal
repair is full beam replacement. There is an alternative repair option suggesting a bracket repair option.
The builder has been receptive to helping the HOA figure out the repair. Eric noted we’ve inspected all
other decks and no issues were located at other properties.
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An explanation of the leak from unit 1205 into 1105, and garage was provided. The radiant floor heating
line in unit 1205 leaked into the unit below. After investigation, the line appeared to be pierced by a
screw during original construction. We sent a notice of claim to the Builder. The entire board met with
the builder, they were understanding and agreed to assist with repairs. There were no preventative
measures that could have taken place to avoid this leak. Each unit has the ability to isolate and turn off
the radiant floor heating.

A bulk internet estimate provided by Xfinity was presented. The estimated expenses per unit is near $45
per month. The Board is considering this agreement for all owners. The Board will review and provide a
detailed list of frequently asked questions to help owners understand the agreement. The bulk agreement
does not require a full owner vote of approval. The Board can make this decision on behalf of the
ownership. More information gathering is required prior to deciding.

Boiler Maintenance Contract for a preventative maintenance agreement is pending. More bids are
needed to review and make a decision.

Unit doors and the master key system were discussed. Sail Lofts was setup to be keyed to a master key
system. We have received a report from AL Locksmith of the entryway doors. An information pinning
chart is pending from the original locksmith. This is also for the Fire Department to have access all the
units instead of breaking a door down. This is for safety of the building. Lock specifications must be
met. Satin nickel is the required finish for all unit door hardware.

Rules and Regulations are in the process of being revised. Rules around garage clean up, common area
space storage, locks, and parking all need to be included in the rules in regulations

The Collections Policy and Email/Phone Policy provided by Altitude Law were reviewed. Eric moved to
approve the policies as presented. Karen seconded and the motion carried. The documents will be signed
by the Board and returned to Altitude Law. SRG will email to owners and post on the website.

A Sign and Flag Policy is already developed and posted on the website.
A welcome packet is being developed for new homeowners.

An EV Policy will need to be developed. EV charging in the garage has previously been reviewed by
multiple electricians. The panel in the garage is not adequate to allow for EV charging. Vivianna
reported that her electrician is familiar with a power management device that might be an option to
consider. They are working on a proposal for unit 1204 and will forward that along to the Board when
ready. The Board will review further.

New parking signs will need to be posted at each building to allow the HOA to tow vehicles out of
compliance with the established parking rules and regulations. A parking permit is required. The Board
would like the signs to be posted against building 2. The building 1 sign will be posted on the post at the
parking lot entrance. Throughout the year, SRG will periodically be checking the lots to ensure
compliance with parking pass rules.

On occasion, the garage doors have been stuck open due to sun glare. SRG has previously purchased a
photo eye sunshade option that did not fit for the commercial door. SRG has reached out to a local
garage door vender for assistance, and they too have been unsuccessful locating a sunshade option for
the commercial doors. The board would like a few cones near the photo eyes. David will look at Lowes
for a PVC pipe.
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XI.

Elevator Contracts, 5-year Witness Test is due for building 2. SRG will work bids and scheduling.

Building 2, 3" Floor in front of elevator flooring repair is needed for the elevator company to access the
panel. SRG will work on bids for a material change in front of the elevator. Tile might be a better
option.

Xcel Meters are a lower priority item on the list. The HOA dues cover electricity use for all units
regardless of use. The Board would like to review the expense to install individual meters for each unit.

Lighting — Motion Detectors were recommended for the common hallways. This is also a lower priority
item.

Trees around the property will be evaluated during a property walk in the Spring to determine health of
trees.

Dryer Vent Cleaning is anticipated this fiscal year. SRG has obtained an estimate for $5,280. Each unit
will be included in this bulk cleaning. SRG will work on scheduling.

Window Repairs are the responsibility of the homeowner. Glazing beading or falling off sashes have
been reported. The windows and materials are under warranty; however, the hourly work is not. SRG
will work directly with homeowners who are experiencing issues with windows. A man lift might be
needed annually to review the roof along with inspecting window trim. The Board is working with
Altitude Law to help clarify Owner vs. HOA responsibilities for maintenance and repairs.

Fire Suppression — Building 2 — 5-year internal inspection was presented. Fire extinguishers, wet
sprinklers, check valves, and some deficiencies. The estimate in total is $6,500. There is not much
choice. Brent moved to approve Cintas estimate as presented. Eric seconded and the motion carried.

Unit 1303 previously reported a sound coming from above the unit. We are unsure if it’s located in the
common area attic or if it’s an issue on the roof. Further investigation is needed. SRG will schedule a
plumber to inspect the area to assist.

There is a tool for the shower drains to remove the guard to clean out hair and debris from the shower.
These are available on amazon for a low fee. It’s recommended to clean out the drain regularly.
https://www.amazon.com/dp/B015A8B1ZE?ref=ppx_yo2ov_dt b_fed_asin_title .

Bathroom Vent fans have been reported to have a continuous fan motor that are unable to adjust.
Regulations require one bathroom to have a vent running continuously. As a result, if owners have two
bathrooms, this fan will probably need to be replaced by the owner more frequently than their other fan.

The HOA is considering installing bird spay devices to help mitigate the pigeon problem on the roof
and in the rafters. Bird Spray Devices were also recommended to mitigate the pigeon problem on
Owner balconies. https://shop.aviancontrol.com/collections/avian-fog-force-tr

Gultter ice buildup and cornice was reported at Building 1. SRG will investigate and monitor.

NEXT BOARD MEETING DATE
The Next Board of Directors Meeting is scheduled for Wednesday, May 7, 2025, at 5:30pm.

ADJOURNMENT
With no further business at 7:26 pm, the meeting was adjourned.
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