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Ph SAILLOFTS

" LAKE DILLON

BOARD OF DIRECTORS MEETING
August 6, 2025

CALL TO ORDER
The meeting was called to order at 5:32 p.m. via videoconference.

INTRODUCTIONS OF THOSE PRESENT and DETERMINATION OF QUORUM
Board members in attendance were:

Eric Swick, President, 2-303 Brent Mueller, Vice President, 2-305
Karen White, Secretary, 2-204

Owners in attendance were:

Vivianna Van Deerlin, 1-204 Andrey Voevodin, 2-105
Mark Bittner, 1-207 Nicole Miller, 1-303

David Everly, 1-306 James Hedges, 2-301

Dave & Alice Landoch, 2-206 Jeri Heminghous, 2-207

John Marshall Steve & Laura Johnson, 2-104

Matt Hinrichs, 1-203

Representing Summit Resort Group were Kelly Schneweis and Kevin Lovett. Matthias Krainz of
Summit Management Resources transcribed the minutes from recording. A quorum was
confirmed.

APPROVAL OF PREVIOUS MEETING MINUTES

The minutes of the May 7, 2025 Board Meeting and June 17, 2025 Budget Ratification Meeting
were approved by the Board by email. Eric Swick noted that the Edward Jones transfer from
Reserves to the money market was $60,000 rather than $80,000.

Action Item: Kelly Schneweis will correct the minutes.

FINANCIALS

A. Financial Report as of June 30, 2025
Kelly Schneweis reviewed the June 30, 2025 financials. The Operating Account balance
was $19,425.37 and the Reserve Account balance was $82,591.16. The June 30, 2025
Profit and Loss reports $275,792 of actual expenditures vs $265,284 of budgeted
expenditures resulting in an unfavorable balance of $10,508 (4% over budget). The driving
factor of the overage is the continuing insurance claim. A payment of $11,658 was made to
maintain good relationships with vendors. Reserve expenses were $18,883.

B. Reserve Fund Planning
A new account was opened with Edward Jones and $60,000 was deposited into a money
market account earning 4%. Monthly transfers to Reserves are running $5,000 under
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budget, with only $17,500 transferred to date. A balance of $20,000 remains due to
Reserves from Operating.

Review & Approval of the 2025/2026 Budget

Kelly Schneweis presented the proposed 2025/2026 Budget. Key adjustments included
decreases to snow removal ($2,300), gas ($5,400) and electricity ($6,000), and increases to
trash service ($2,268) and insurance ($1,472). The Reserve contribution was increased by
approximately $9,000 to prepare for future maintenance needs. The 4% dues increase will
be effective October 31, 2025. The monthly dues will be $353.51 for one-bedroom units,
$661.02 for two-bedroom units, and $968.53 for three-bedroom units, excluding the
$46/unit internet fee, which is a fixed rate for three years. Eric Swick noted that the
Association now relies on SRG for cleaning, lawn care and shoveling, and therefore does
not budget for these costs.

Motion: Eric Swick moved to approve the 2025/2026 Budget as presented. Brent Mueller
seconded, and the motion carried unanimously. The budget will be ratified by the owners
at the Annual Meeting before implementation October 1, 2025.

V. RATIFICATION OF EMAIL VOTES
In compliance with State laws, all actions taken by the Board outside of a meeting are recorded by
email and made part of the Associations Records.

5/6/25 Jet Black Estimate $5,490 Asphalt Building 1

5/9/25 Comcast Bulk Internet Agreement Approved

5/13/25 Front Door Code Update Approved

5/15/25 Edward Jones Money Market Account Approved
5/28/25 Building 1 keypad request denied

5/28/25 Insurance deductible increased to $10K approved
5/29/25 Midterm Budget Approved to include Internet
6/12/25 Building 2 Recirculation Pump approved

7/8/25 Collections Policy Revisions approved

7/14/25 Nox Sensors, boiler igniters and flame rods Approved
7/21/25 Board meeting minutes 5.7.25 approved

7/23/25 Edward Jones Transfer Amount $60K approved
7/24/25 SRG Management Agreement Renewal Approved
8/5/25 Budget Ratification Meeting Minutes 6.17.25 approved

Eric Swick clarified the following:

1.

5/6/25 - Asphalt in Building One Parking Lot - There was significant cracking and the
Board determined it was necessary to proceed with crack filling, full re-coating and
restriping to prevent further deterioration. The project was briefly extended after a trash
truck drove over the fresh application. The damage was repaired at a cost of $600, which
was covered by a credit from the trash service provider.

5/28/25 - Insurance Deductible - The Board approved increasing the Association’s
insurance deductible from $5,000 to $10,000 in order to offset rising premium costs. This
remains low compared to many other properties, which often carry $25,000-$50,000
deductibles. Owners should review their personal insurance policies to ensure they carry
adequate deductible assessment coverage, as claims exceeding $10,000 would be billed
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back to the responsible homeowner or their insurer. Kelly Schneweis clarified that this
coverage is typically referred to as “deductible assessment” or “loss assessment” coverage.

Motion: Karen White moved to approve the ratification of email votes as presented. Eric Swick
seconded and the motion carried unanimously.

VI. OWNERS FORUM
The following owner forum items were discussed.

1.

2.

Nicole Miller said there are areas around Building 1 that need to be weeded. Kelly
Schneweis will have the weeds sprayed again.

Andrey Voevodin noted that the damage to his window trim allows water to get in between
the panes, which could lead to freeze-thaw damage in the winter. He asked if his dryer vent
had been cleaned. The Board said there are plans to take care of the trim issues. Kelly
confirmed the vent had been cleaned.

Matt Hinrichs said there is unauthorized parking during concerts and events and requested
a No Parking sign. One of the sandwich board signs is missing. Owners need to display
current parking passes, which are BLUE. Kelly will provide another No Parking sign.

Jeri Heminghous inquired about the feasibility of adding mini-split A/C units and if there
might be an option for a bulk project to reduce costs. The Board responded that there is no
formal proposal at this time and any option would need to consider exterior appearance,
balcony weight limits, noise and increased electrical use. It was noted that some newer
mini-split systems are quieter and fully interior, including Mr. Cool or Mitsubishi.

David Everly asked if any owners had received a credit from Xfinity from the internet
switchover. Karen White confirmed that she had received hers. Tricia King said she would
share contact information with her associate at Xfinity for owners to receive assistance.
On behalf of her neighbor, Tricia King asked how to apply for the open Board seat. Kelly
said that the Board Nomination Application will be sent out in the Annual Meeting notice.
Vivianna Van Deerlin requested authorization to have an electrician evaluate if she could
install a 120v outlet in their storage unit, at her expense, to be used for small appliances
such as a tire pump or an e-bike. She offered to pay for the extra electricity. Eric noted that
electricity is a shared expense and adding outlets for electric cars is not preferred. The
Board approved the request, and Kelly asked Vivianna to provide SRG with a date and
time to allow contractor access.

David Everly reported that the drain near Building 1 is clogging with sediment since the
building was power-washed. Kelly will follow up.

Tricia King asked if the ceiling tile damage in the elevator dated back to original
construction and should have been repaired by the developer. The Board responded that
they understood it to be later damage and clarified that the recent $5,000 repair was
required by the State elevator inspector in order to maintain certification. While larger
builder-related issues remain the priority, the Board encouraged owners to promptly report
suspected construction defects in the future.

VII. PROPERTY MANAGER REPORT
Kelly Schneweis reported on completed and pending items.
Completed:

1.

Drywall repairs Building 2
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2 Building 1 garage door repairs — tangled chain, replaced both cables
3 Building 2 West door exit bar repaired

4. Tolin Mechanical Preventative Maintenance inspection

5. Irrigation activation

6 Weed and feed grass

7 Annual sprinkler and extinguisher inspection

8. Building 1 fire extinguisher repairs

9. Window cleaning

10.  Power wash garages

11.  Dryer vent cleaning

12.  Carpet cleaning

13.  Boiler 2 — Fire Suppression System — 5-year internal inspection

14.  Neutralizer kit replacement 4 total, both buildings

15.  Bird spray devices relocated

16.  Summit Systems fire suppression repairs to wiring — units 1-103, 1-104
17.  Edward Jones account opened - $60,000 transferred

18.  Insurance meeting and renewal

19.  Building 1 - Utility Cart

20.  Door code updated

Pending:

Nox sensor repairs

Boiler igniters and flame rod repairs
Exterior window trim

Lock replacement project

Investigate motion detector lighting options
Building 1 tree removal

More parking signs

Building 2 spray paint utility cart

. 2-105 Balcony/trash enclosure

0.  Building 2 hot water issues — should be complete
1. Arborist — inspect tree health

e~ A S o e

There was a comment that the water in Building 2 is too hot. Kelly Schneweis will have the boiler
checked by a local company to ensure it is set to the correct temperature. SRG was thanked for
fixing the garage door in Building 1, which had been broken since before SRG started.

VIII. OLD BUSINESS

A. 1-207 Deck Beam Split
Kelly Schneweis reported that the builder had presented stamped drawings for a repair
option using a plate design. Scheduling is pending and she is working on confirming
warranty coverage. A second beam may have a similar issue, and an engineer inspection is
being arranged. Mark Bittner expressed frustration with delays, noting the deck has been
supported by temporary bracing for nine months. He emphasized that legal counsel has
already reviewed the matter and found limited recourse, leaving the HOA to decide
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whether to proceed with repair at its own expense while pursuing reimbursement or to
continue pressing the builder. The Board agreed a stamped plan is necessary. Eric Swick
will coordinate Board direction with assistance from Kevin Lovett and management.

1-205 Leak into 1-105

The insurance claim related to the leak from Unit 1-205 into Unit 1-105 and the garage is
still pending final release from the insurance company. Additional invoices were submitted
this week by the owner and will be incorporated into the updated claim spreadsheet before
forwarding to the carrier. Drywall and trim repairs have been completed and flooring has
been installed. Kelly will pursue bids from other vendors for the remaining work as
needed. The goal is to finalize all claim amounts within the AMTrust Agency Insurance
Release estimate to avoid additional HOA expenses.

Unit Door Locks

Kelly Schneweis reported that once the deck beam repair in Unit 1-205 is completed, she
will begin the master key rekey project. All units are required to remain on the master key
system and any locks that have been changed will be rekeyed or replaced for compliance.
Scheduling will be communicated directly with owners. One unit remains out of
compliance and the Board will discuss this matter with legal counsel.

Altitude Law - Maintenance vs. Insurance Responsibility Chart
The chart is being developed and was included in the meeting packet. The Board will
provide additional clarification on certain items.

Window Trim

Sections of trim have been falling from windows around the property. The Board
determined this should be handled by the Association rather than by individual owners to
ensure consistency. The original installer is making the repairs and exploring more
durable, long-term solutions. It is hoped the work can be scheduled before winter to avoid
further deterioration. Additional funds were allocated to the Maintenance line item in the
budget to cover this work.

IX. NEW BUSINESS

A.

Annual Meeting Items

The Annual Meeting notice and packet, including the proxy, budget and nomination form,
will be sent to owners 30 days in advance. The Annual Meeting date was moved from
September 17 to September 24, 2025 at 5:30 p.m. via Zoom. Owners unable to attend are
asked to complete the proxy form to ensure their vote is counted.

Trash Removal Contract
The current trash removal contract dates back to 2022. Kelly Schneweis will solicit new
bids to evaluate cost-saving opportunities and finalize an updated agreement.
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X.
XI.
carried.
Approved By:

C.

Snow Removal Bids

EJ Property Management submitted a bid of $1,200/month for snow removal. The scope of
service is comparable to prior years and represents a savings of approximately $2,300.
Motion: Brent Mueller moved to approve the contract with EJ Property Management for
the upcoming winter season. Eric Swick seconded and the motion carried.

2-105 Rotten Wood on Balcony into Dumpster Enclosure
There is rotting wood on the balcony of Unit 2-105 and within the dumpster enclosure. An
estimate is pending for the repairs.

Request for A/C Unit (2-308)

The owner of Unit 2-308 submitted an inquiry regarding installation of an A/C unit. Eric
Swick volunteered to review the proposed models. Kelly Schneweis clarified that no
formal Architectural Review request has been received and reminded owners that such
installations require a formal request for Board consideration.

Garage Storage Cabinet Removal

Kelly Schneweis confirmed that proper notice of removal has been issued. Owners were
reminded that personal items may not be stored within parking spaces. She will proceed
with second notices and follow-up actions as required.

Reserve Study

The Board is considering a formal Reserve Study to guide long-term capital improvements
and funding. The Association currently has a transitional study from initial construction,
which does not provide the same level of detail. Preliminary estimates for a full Reserve
Study range from $5,000 to $10,000. The Board is obtaining bids. The expense will be
paid from Reserves.

Dryer Vent Cleaning
The Board agreed to complete dryer vent cleaning every other year. Dryer vent cleaning is
anticipate in 2027.

NEXT BOARD MEETING DATE
The Annual Meeting is scheduled for September 24, 2025 at 5:30 p.m. The Next Board of
Directors Meeting is scheduled directly after the Annual Meeting to designate Officer positions.

ADJOURNMENT
Motion: Eric Swick motioned to adjourn at 7:05 p.m.. Brent Mueller seconded and the motion

Date:

Board Member Signature



